
NetSuite Reimplementation Methodology: 

What LST Consultancy’s Approach Includes 

If your NetSuite system fails to deliver the expected results, a complete 

reimplementation may be the answer. However, most organizations 

overlook a critical factor: the approach you take during reimplementation is 

just as important as the decision to reimplement. The distinction between a 

successful reimplementation and an expensive failure typically depends on 

the methodology your implementation partner employs. 

 

 

 

https://www.netsuite.com/portal/home.shtml


At LST Consultancy, we helped 50+ companies successfully Reimplement 

NetSuite and transform their ERP systems. In this guide, we’re sharing the 

details of what a structured reimplementation methodology looks like – and 

how it enables your business to continue operations unabated (while 

propelling) with more advanced systems. 

Why Methodology Matters in 

NetSuite Reimplementation 

A structured methodology is not merely a choice – it is necessary. 

Organizations that collaborate with implementation partners who adhere to 

systematic processes will encounter: 

●​ Reliable timelines: You can plan to go-live and what it will be 
like 

●​ Fewer surprises: Problems reveal themselves in a 
controlled testing environment, not during mission-critical 
operations 

●​ Speed of adoption: Efficient change management gets the 
teams on board for the new system 

●​ Cost savings: If you fail to plan well, the risk of cost overruns 
from unstated requirements that can lead to scope creep and 
rework is high. 

 

 

https://lstconsultancy.com/


Without structure, you have projects that waver, slip timelines, and break 

the bank, precisely what it looked like in those failed implementations to 

avoid. 

We deliver end-to-end NetSuite testing and data migration to ensure 

reliable performance, seamless integrations, and clean legacy data 

transfer. Read More  
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